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Editors’ Note—Introduction to Exemplary Practices / Dale G. 
Lake and Dave Ulrich, Guest Editors 


Benchmarking / Ellen F. Glanz, Digital Equipment Corporation and 
Lee K. Dailey, United Technologies Corporation 


rhe authors share the experiences and approaches used by their 
companies to answer the following questions: “What is bench- 
marked? Where, how, and why is benchmarking done? The two 
companies, Digital Equipment and United Technologies, offer dit- 
ferent approaches to the uses, process, and outcomes of HR bench- 
marking. An academic overview of a more empirical approach is 
also included. 


Diversity / Bailey W. Jackson, University of Massachusetts, Frank 
Lafasto, Baxter International, Inc., Henry G. Schultz and Don Kelly, 
Mazda Motor Manufacturing Company 


In recent years, diversity as an issue has taken on a new face in 
business, one with potential consequences for businesses’ bottom 
line. Given this new face, this section examines ideas, practices, 
and companies which have shown initiative in this area, Bailey 
Jackson shares concepts which put the diversity issues in an under- 
standable context. Frank LaFasto, Henry Schultz, and Don Kelly 
then present what their two companies have done to work directly 
on the issue. 
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Telecom, Inc., R. Dale Torrence and Margaret A. Lyon, NCR Corporation 


This section focuses on two companies which have made substan- 
tial progress in developing responses to questions of how to build a 
career structure which supports the development of the individual, 
managerial, and executive talent pools needed in today’s business 
environment. The authors give excellent examples of what their 
companies have done to reduce the number of job classification 
titles by expanding career bands. Movement within, across, and up 
these new career bands is also discussed. 


Culture Change / Benson L. Porter, Amoco Corporation and War- 
rington S. Parker, Jr., Rockwell International Corporation 


Examples in this section illustrate what Amoco and Rockwell Inter- 
national have done to redefine their cultures. These companies dem- 
onstrate that it is possible to redefine mission, vision, and values, 
and to install them in companies which already have rich histories. 


- Health Care / Anthony J. Rucci, Baxter Healthcare Corporation and 


John J. Sinnott, IBM 


Companies continue to search for relief from the rising costs in- 


volved in providing quality health care for the employees. The two 
examples in this section address this issue as follows: Baxter Inter- 
national provides concrete examples of cost-controlling approaches, 
and IBM describes the long-term impact of managed care. 


Human Resource Planning / Brian J. Smith, Colgate-Palmolive 
Company, John W. Boroski and George E. Davis, Eastman Kodak Company 


Cases from Colgate-Palmolive and Eastman Kodak discuss how 
the two companies have engaged in effective HR Planning and 
have created a strategy which links strategy and HR. Their work 
provides specific directives on the steps for HR planning. 


Executive Development / Thomas A. Downham, TRW, Inc., James 
L. Noel, General Electric Company, and Albert E. Prendergast, Master- 
card International, Inc. 


Fine examples are provided by TRW and General Electric, com- 
panies which make executive development into an intervention 
that transforms the way executives work with each other, with 
customers, and with vendors. Al Prendergast provides the sum- 
mary of learnings for this section. 
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Building Human Resource Capability / Deborah A. Keller, General 
Electric Company and John F. Campbell, Amoco Corporation 


This section examines the question, “How do we develop the HR 
function itself?” The authors discuss the programs at their com- 
panies, both of which have on-going systematic programs aimed at 
enhancing the development of their HR professionals. 


Editors’ Note—Conclusion to Exemplary Practices / Dale G. 
Lake and Dave Ulrich, Guest Editors 


New Journal Series 

Executive Forum / Frank P. Doyle, General Electric Company 
This issue inaugurates a new series in the Journal. Frank Doyle 
offers his insights into what he considers to be emerging trends in 
the larger society which will impact organizations and which will 
also have serious ramifications for the HR professional. 


Book Review 


Benchmarking: A Tool for Continuous Improvement by Kathleen H. J. 
Liebfried and C. J. McNair / Reviewed by Jack A. Callam 
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Editor’s Note: Introduction to Special Issue on Work and Family / 
Sharon Alisa Lobel, Special Guest Editor 


Lessons from the Workplace: How Corporate Policies and Attitudes 
Lag behind Workers’ Changing Needs / Sue Shellenbarger 


American companies’ work-family programs and practices are lag- 
ging behind workers’ changing needs and values. It is still common 
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for employees to face anti-family discrimination by employers. The 
cost is seen in a decline in productivity, in quality of life, and ina loss 
of workers from the labor force. 


Managers as Fathers: Hope on the Homefront / Thomas]. DeLong 
and Camille Collett DeLong 


After interviews with 300 male managers on their parenting style, 
obvious patterns emerged. Peoples’ understanding of how much 
and in what intricate ways the reward systems of work and family 
effect one another is beginning to increase. The themes examined in 
this article are (1) the inappropriate application of office managerial 
style, with its explicit tasks, to the implicit needs of family and 
friends, (2) the emotional spillover of work life into home life, 
(3) the different, often unspoken agendas that fathers and children 
have when they spend time together, and (4) the difficulty of switch- 
ing roles from manager at work to father at home. The article 
concludes with strategies for change that were gleaned from the 
managers who were interviewed. 


The Flexible Workplace: What Have We Learned? / Charles S. 
Rodgers 


Data collected on white collar and services sector jobs in over 
twenty large corporations show both the enormous demand from 
employees for more flexibility in the workplace and the consider- 
able resistance to it by supervisors. This article discusses the major 
barriers and enablers to flexibility in the workplace and reviews 
data on the benefits of such flexibility. It argues that if progress 
toward a more flexible workplace is to continue, the emphasis will 
have to shift from a strategy of accommodating valued employees 
to new ways to manage and organize how work is done. 


Issues of Work and Family in Different National Contexts: How the 
United States, Britain, and Sweden Respond / Lotte Bailyn 


The ability of people to deal constructively with the needs of work 
and of family depends on the kind of work they do; the organization 
that employs them; and the economic, social, and national context 
in which they live. This article compares the responses to this issue 
in the United States, Britain, and Sweden. The differences in na- 
tional context tend to determine the kinds of responses that organi- 
zations can make to the family needs of their employees. The 
implications for the United States response is discussed. 


Human Resource Management, Winter 1992 





209 Linking the Worlds of Work and Family: Beyond the Productivity 
Trap / Judith G. Gonyea and Bradley K. Googins 


Corporations in the United States began to explore employees’ 
child care responsibilities approximately fifteen years ago, yet to- 
day less than one percent of US companies offer some form of child 
care assistance. This article examines the work-family and produc- 
tivity research undertaken to date and suggests that to understand 
how corporate family-responsive initiatives affect the work place it 
is necessary (a) to expand the inquiry from a narrow focus on 
corporate productivity or efficiency gains to a broader assessment 
of organizational effectiveness and (b) to frame the question within 
a corporate or organizational culture context. 


Keys to Action: Understanding Differences in Organizations’ 
Responsiveness to Work-and-Family Issues / Hal Morgan and 
Frances ]. Milliken 


The authors address the question of what factors influence the 
corporate response to work-and-family issues using data from 
a written survey of companies. They hypothesized that various 
demographic, organizational, and other characteristics might af- 
fect the degree of a business's response. They share data, some cf 
which is surprising, on the issue. 


A Value-Laden Approach to Integrating Work and Family Life / 
Sharon Alisa Lobel 


People experience work-family conflict when they express differ- 
ent values in work and in family roles, when personal values differ 
from organizational expectations, and when individuals feel that 
external factors have created these discrepancies. These ideas, and 
the corresponding, strategies for managing, value-based conflicts 
between work and family roles, are explored. 


Book Reviews 


Juggling by Faye J. Crosby / Reviewed by Barbara A. Gutek 


Work, Families, and Organizations edited by Sheldon Zedeck / 
Reviewed by Lynda St. Clair 
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Editor’s Note / Dave Ulrich 


Positioning Human Resource as a Value-Adding Function: The Case 
of Rockwell International / Jay Galbraith 


One of the biggest challenges facing multi-business corporations is 
to add value to the businesses that they own. Diversification by 
itself is no longer seen as a value to shareholders or to the busi- 
ness. This article presents a description of how a diverse corpora- 


tion, Rockwell International, is trying to add value to its busi- 


/ 


nesses. The Corporate Office and the Human Resources function 
are singled out for their roles in leading this effort at Rockwell. 


Managing Change, Leadership Style, and Intolerance to Ambiguity: 
A Survey of Organization Development Practitioners / W. Warner 
Burke and Allan H. Church 


In today’s business environment, human resource development 
and organization development practitioners need to be experts at 
helping executives and managers deal with organizational change. 
This article presents survey research findings, based on responses 
from Human Resource Development/Organization Development 
practitioners, related to this critical area of expertise. The results of 
the research are described and implications of these results for 
Human Resource and related professionals are discussed. 


Helping Top Management Avoid Failure during Planned Change / 
Paul C. Nutt 


Managers use a variety of tactics to set directions, to identify ideas, 
and to implement plans during planned change. The author de- 
scribes which of these tactics were found to be quite successful, 
and which others were found to have high rates of failure. Sug- 
gestions to improve practice are offered as steps to take and steps 
to avoid during planned change. 


Entry Shock, Culture Shock: Socializing the New Breed of Global 
Managers / Daniel C. Feldman and Holly B. Tompson 


Recent graduates in the field of international business face, not 
only the entry shock of making the transition from school to work, 
but also the culture shock of working in foreign countries or with 
joint ventures and foreign subsidiaries. Using survey data col- 
lected from recent recipients of masters degrees in international 
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business, this article explores the special problems new entrants 
into the field of international business face in their first few jobs 
and suggests organizational strategies for more effectively socializ- 
ing these new global managers. 


Attitudes toward Employee Participation in Decision-Making: A 
Comparison of European and American Managers in a United States 
Multinational Company / Dean B. McFarlin, Paul D. Sweeney, and 
John L. Cotton 


A multinational company owned in the United States is examined 
to uncover any cross-national differences in managerial attitudes 
toward employee participation in decision-making. Human re- 
source practices of the parent company toward its European sub- 
sidiaries are also examined, especially those practices relevant to 
employee participation issues. Data were collected from the com- 
pany’s manufacturing facilities in Britain, the Netherlands, Spain, 
and the United States. Based on the authors’ findings from inter- 
views and surveys, possible explanations, implications for human 
resource executives, and research directions are discussed. 


New Journal Series 


Executive Forum / The Glass Ceiling: Paradox and Promises / 
Cari M. Dominguez 


This article discusses the Department of Labor's glass ceiling ini- 
tiative which was begun over two years ago. Routine investiga- 
tions of Federal contractors by the Department had revealed that 
many women and minorities had achieved entry into United States 
companies, but, after moving up the ladder a few rungs, often 
seemed to stop. This article details The Department's activities in 
confronting the glass ceiling, highlighting both the promise and 
the paradox of the efforts. 


Book Review 


Financial and Strategic Management for Nonprofit Organizations by 
Herrington J. Bryce / Reviewed by Marc S. Bassin 
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